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MISSION STATEMENT 

Devon and Cornwall Refugee Support (DCRS) aims to build a practical support system for asylum seekers and refugees, and 
to ensure that they benefit from their legal rights by using all the available services. 

DCRS assists asylum seekers and refugees to maintain their dignity and provides them with practical support in rebuilding 
their lives.  

 

   
 

 

OUR FUNDERS: 
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TRUSTEES AND STAFF 

Lorna Sewell  (Chair) 

Arnold Melhuish (Vice Chair) 

Martin Wyatt (Board and Company Secretary) 

John Shinner (Project Director) 

Cllr Mary Aspinall (from April 2012) 

Lucy Beckwith (resigned April 2012) 

Elizabeth Hardinge MBE 

Professor David Huntley  

John Jebb 

Penelope Key OBE 

Isatta Kallon 

Hazel Poad (from March 2012) 

Christine Reid (resigned July 2012) 

Colin Stares 

Svetlana Stoupnikov-Timoshenkov(resigned June 

2012) 

Sue Turner (from February 2012) 

 Trish Baxter 

Project Support Worker, OISC Level 1 Advisor 

(Retired March 2012) 

Pat Joyce 

Team Leader  (Appointed June 2012) 

and Project Support Worker, OISC Level 1 Advisor 

Irena Onions 

Project Support Worker, OISC Level 1 Advisor 

Hugh Marwick 

Project Support Worker, OISC Level 1 Advisor 

Wiktoria Niewiadomska 

Project Support Worker, OISC Level 1 Advisor 

Joanne Higson 

Training and Outreach Co-ordinator 

Ellis Ransom 

Sports and Activities Co-ordinator 

Robert Newell 

Finance Co-ordinator 
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A REVIEW OF 2012 FROM THE BOARD OF TRUSTEES 

Lorna Sewell, Chair of the DCRS Board of Trustees 

2012 has been a year of changes, both on the Board and 
with the staff. You will see from the list of Trustees that we 
have had two resignations – our long term Treasurer, 
Svetlana Stoupnikov-Timoshenkov and Lucy Beckwith. 
Svetlana began as a volunteer and asylum seeker with 
DCRS and Lucy joined the Board with administration skills 
and experience from the NHS. We would like to thank them 
both for their time and commitment to the organisation. 
Another Trustee, Christine Reid, has resigned just for 12 
months but retained her responsibilities as the Volunteer 
Food Co-ordinator. 

We have been fortunate in welcoming three new Trustees to 
the Board, Sue Turner, Hazel Poad and Councillor Mary 
Aspinall. Sue as a teacher of English as a second language, 
and a teacher trainer, she is well needed and qualified to 
work with our asylum seekers, which she has been doing. 
Hazel is a Magistrate on the Plymouth Bench and a one-
time Chair and has experience in administration and 
employment. Mary brings her experience as a local 
Councillor to the Board which we have already found has 
been of value in a number of ways. 

As far as the staff are concerned, our Senior Project 
Worker, Trish Baxter retired after 10 years with DCRS. She 
has seen the highs and lows of the organisation almost from 
the beginning and has been synonymous with the support 
that has been given to asylum seekers in Plymouth. We 
have a great deal to thank her for. 

Our new Team Leader and Project Support Worker, Pat Joyce, we 
welcome and her introduction is contained in this Report. We will 
support her over the coming years to achieve the Board’s and her 
vision for the future. 

We were very shocked at the news of Ellis Ransom’s illness and 
consequent death and you can read of his work with DCRS as the 
Sports and Activities Co-ordinator in this Annual Report. As I am 
writing this, we are appointing his successor, but Ellis will be greatly 
missed especially by the many asylum seekers he worked with. 

During 2012 we welcomed Wiktoria Niewiadomska as one of our 
PSW’s and were pleased that she has now received the OISC Level 
1 Advisor status. You can read more of her work in this Report. 

Trustee Professor David Huntley has taken over the Chair of the HR 
Sub-Committee from Dr Pene Key whose health is not good and is 
consequently not able to be as active as she has been in the past, 
but the Board values greatly her experience. 

The Board would like to put on record our thanks to both Colin 
Stares and John Shinner, both Trustees, for standing in whilst we 
have been appointing a new Treasurer. 

The level of support and advice needed by the asylum seekers, as 
Plymouth is still a dispersal centre designated by the Government, 
continues to increase. With Legal Aid being curtailed, this is adding 
to the problems.  You will read the article by Colin Stares on the 
difficulty of raising funds in this present economic climate and the 
support we receive from many organisations, churches, trusts and 
private individuals, enable us to continue our work. 
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INTRODUCING YOUR NEW TEAM LEADER 

Pat Joyce, Team Leader and Project Support Worker, OISC Level 1 Advisor 

 

 
After ten years working for the organisation Trish retired in the 
April 2012. I worked with Trish for six of those years and, from 
2008 to 2010, she and I were the only two staff members 
working in the centre. It was a demanding and sometimes 
difficult time but we coped well and developed a strong working 
relationship based on trust and respect; a relationship where, in 
my view, our individual strengths complemented each other’s.   
 
In the weeks before she left I observed Trish sorting out all the 
papers she had collected over her time with DCRS, sending her 
on a journey of memories and providing her with a narrative of 
the experience and insight she gained over those years.  Her 
aim, she told me, in the last few years working up to her 
retirement, was to pass on to others the vision of the late Sam 
Kallon, (the founder of DCRS with his wife Isatta – who is still a 
Trustee).  Sam knew only too well the experiences and 
challenges facing those going through the asylum process and 
Trish was totally committed to his vision and the work of DCRS 
and she will always remain very much a part of its fabric. What 
we have learnt from her and the example she set will never be 
far from my mind.  
 

 
During my six years working at DCRS, I have experienced many 
roles which have included: Volunteer; Administrator & Finance 
Officer; Caseworker/Project Support Worker (PSW); supervisor 
and training facilitator.   It could be said that I have gained over 
these years a broad perspective of what it means to be part of 
the DCRS work force. Often I have had to juggle several roles at 
the same time which has necessitated developing a high level of 
organisational skills, the ability to multi-task and the ability to 
cope under pressure.   
 
I have also brought a variety of professional experience to my 
roles which includes, amongst others, Assistant manager of a 
Building Society, which helped me in my financial role, and 
almost 20 years’ experience of  working with young people, both 
in an educational setting and those ‘looked after’ in local council 
residential care homes. Many of these young people had 
complex mental health problems and their personal experiences 
left them emotionally vulnerable and feeling excluded from 
society.  
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This is also the experience of many of our service users but, in 
addition, they are also vulnerable economically – without 
recourse to public funds; socially – struggling with a different 
culture and language, many without their families and friends; 
and legally – with access to good legal representation almost 
non-existent. 
 
My interest in the plight of Refugees was instigated in 2001 
while studying for a degree. With three children and a full time 
job, many thought I was crazy to take up a full time degree 
course at Marjons in Plymouth. Over the following four years, I 
achieved a first class degree in Theology and Philosophy and a 
Master’s degree in Critical Global Studies which I studied in the 
Politics Department at Exeter University. The consequences of 
the 9/11 attack on the World Trade Centre (which happened 
only weeks before I began my Degree in 2001) directed and 
influenced many of my studies and writing, and inspired my 
research into the reasons behind the conflict, violence and 
human violation that drives people to flee their homes in search 
of a place of sanctuary.  
 

 
In July 2012, after Trish’s retirement, I was appointed Team 
Leader. I am often asked to explain the difference between 
Team Leader and Manager and frequently the titles are used 
interchangeably to introduce me.  Richard Pascale said 
“Managers do things right, while Leaders do the right thing”. I 
hope I can combine leadership and management to work 
alongside Trustees, staff and volunteers to achieve our vision to 
secure the future of the organisation by ensuring that DCRS’ 
vital services are maintained on behalf of all the people and 
causes that we all care so passionately about. 
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ELLIS RANSOM, SPORTS AND FITNESS CO-ORDINATOR 

John Shinner, Trustee Project Director 

Towards the end of 2012 we received the very sad news that Ellis our Sport and 
Fitness Co-ordinator was diagnosed with cancer. Through part of 2010, all of 2011 
and up to October 2012 he had been responsible for transforming the lives of all 
our service users who chose to get involved in the programmes he had to offer. 
Suddenly these men and women had something to which they could look forward. 
They were not permitted to work so they now could get involved in something in 
which they were interested. By far the most popular as far numbers were 
concerned was 5 aside football but Ellis offered so much more. They included 
yachting, keep fit, table tennis, outward bound and orienteering on the moors, basic 
swimming, camping and volunteer work repairing moorland pathways and hedges. 
He encouraged some very good athletes and offered courses in tennis and cricket. 
He established excellent relationships with various sporting and cultural 
organisations and managed to fund many of these activities through activity 
supported grants. 

He was a very dedicated and thoughtful person whose total aim was to find 
opportunities for DSRS service users. He was the most positive of people with a 
great sense of humour and a really caring attitude towards those he worked with 
and those he served. 

He died on Thursday January 24th, 2013 at 10am and we do not know, at this 
point, how anyone can replace such a dedicated, talented and thoroughly 
humane man whose only thought was to serve refugees and asylum seekers to 
the very best of his ability 
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STATISTICS 

John Jebb, Trustee 

Last year I recorded an increase of nearly 3000 service user visits from 2010 to just over 11000. That figure has been maintained in 
2012 as the figures below show. In addition, over the last 12 months, our project support workers have dealt with nearly 1400 cases 
that we received through either the telephone, fax or by mail. The figures in these categories are lower than last year.  As the only 
voluntary organisation working in the field the complexity and high level of workload have still made 2012 quite stressful for the staff 
but their work is well received by our clients. We do undertake client surveys throughout the year. We have added these details 
below. The survey was based on 4 categories: Very Good, Good, Fair and Poor. 71% classed our work as Very Good and the 
remainder as Good 

As last year there has been considerable movement in our client base with service users being dispersed to Plymouth and then 
moving on as their cases are completed. We have noticed that the numbers being dispersed in the last few months of 2012 have 
reduced and this could have an effect on our 2013 figures  

I would repeat that the top figure in the list below records client visits not the number of new clients. 

 2012 2011 

Number of client visits 

Number of clients age under 35 

Number of clients age over 35 

Female client visits 

Male client visits 

Project Support work interviews 

Client Survey 

 Very Good 

 Good 

11253 

7201 

4052 

3600 

7653 

4192 

 

71% 

29% 

11107 

8219 

2888 

1655 

9452 

4940 

http://2010.to/
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FUNDING 

Colin Stares, Trustee 

For more than a decade now DCRS has been indebted to 
dozens of grant funders and literally hundreds of individual 
donors to provide much needed support to local asylum seekers 
and refugees. Over that period your generosity has provided in 
excess of £1m enabling DCRS to relieve destitution, provide 
practical assistance and support, and improve the life chances 
of an estimated 3000 asylum seekers. Without the unstinting 
support of our funders we could not continue and the suffering of 
our service users would be intolerable. 

Of course the pressures of funding never cease for a charity like 
DCRS. Although we run an extremely low cost and efficient 
operation we still need some £150,000 per annum to keep 
going. Our Board retain responsibility for raising this money at 
no cost to the charity and with no diversion of staff and 
volunteers away from service user related work. In the current 
economic climate raising funds gets harder and harder, with 
both grant funders and donors themselves under financial 
pressure and receiving many more applications for support. 
Whereas historically a grant funder might have say provided us 
with £5000 in response to an application, they are often only 
able to provide a few hundred pounds or frequently nothing. 

In this environment, we are extremely fortunate to have such 
generous supporters, many of whom have a long term 
relationship with us. Major grant funders such as the Allen Lane, 
Big Lottery Fund, Church Urban Fund, JP Getty, Lankelly Trust, 
LloydsTSB and Tudor Trust have been regular supporters over 
multiple years. 

Many of these are still supporting us, while others are resting 
after many years of support and will we hope return in the future. 
In the last couple of years other funders such as AB Charitable 
Trust, Hope Pilkington Trust and The Souter Foundation have all 
become supporters. Last year alone we also raised more than 
£10000 from extremely generous individual donors, much of it 
enhanced via matched funding events run 
by www.localgiving.com. A sincere thank you to you all. 

So what of the future? We will continue to need all of your help 
over the coming years to continue to provide our service. With 
about half of our funding coming from the Big Lottery Fund and 
this grant only running until about September 2014, we need to 
be thinking both short and long-term. 

Short-term we particularly need to think of the half of our 
funds that will not come from the Big Lottery Fund. We will 
continue applying to funders aligned to our strategy and 
asking individual supporters to continue supporting us and 
where feasible move to a monthly donation. We only have 
about 10 monthly donors at present and wish to target to 
raise this significantly, perhaps to 50 if this were achievable. 
In total we wish to raise about £40000 from new individual 
and grant donors during the year and would ask all of the 
readers of this report for your help. You can donate directly to 
us by contacting DCRS or online through 
www.localgiving.com. 

  

http://localgiving.com/
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PERSPECTIVE ON THE PROJECT SUPPORT WORK 

Wiktoria Niewiadomska, Project Support Worker, OISC Level 1 Advisor 

 December 2012 marked six months of my employment 
with Devon and Cornwall Refugee Support as a Project 
Support Worker. Having previously volunteered with DCRS 
and Devon Law Centre and various NGOs in Israel and 
Palestine, I was aware of the challenges associated with 
the position.   

Fortunately, I have been greatly supported by other 
members of staff, who have provided me with guidance 
and training to carry out the role, which can often be 
extremely difficult.  I have learnt a great deal during the 
past six months and have broadened and built on my 
technical knowledge of the asylum process and 
Immigration Law.  

Regarding the work, and in particular the challenges’ 
facing our service users, very little has changed since my 
voluntary experience with DCRS in 2007 in terms of the 
situation of asylum seekers. Successive UK governments 
have introduced increasingly draconian asylum policies 
that have resulted in a dramatic reduction in asylum 
applications. I could quote a significant number of cases 
which prove that convenient administrative procedures in 
the system are attractive to UK Border Agency staff but 
cause absolute untold misery to ASRs.  

I would like to share with you an encounter I had a month ago with a 
young Russian asylum seeker. He was forced to escape from The 
Republic of Dagestan (federal subject of Russia) leaving behind his 
family after threats to his life due to his involvement in human rights 
work. Since coming to the UK to seek refuge, he has spent four years 
within the asylum system and is now awaiting a decision on his 
removal. He has been caught in a cycle of poverty and hopelessness 
and facing imminent deportation despite the threat to his life if he 
returns to Russia.  

During his time in Plymouth, DCRS has not only offered him advice 
with regard to his asylum claim but equally importantly practical 
support particularly from the food programme when he found himself 
in the trap of destitution.  We can only hope that the support he has 
received from DCRS has shone some light into the dark corners of his 
experience in the UK.  

Like many others, for this particular service user, DCRS has offered a 
life line. In these times of austerity, it is crucial that we continue to 
provide our services and empathise with the plight of those who are 
most vulnerable in our society. In a state of limbo and desperation, 
Asylum Seekers are seldom able to find contentment but 
organisations such as DCRS can play an essential role in providing 
some respite and a place of sanctuary where they can build safe and 
trusting relationships.  
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TRAINING AND OUTREACH 

Jo Higson, Training and Outreach Co-ordinator 

English Classes 

Again, we have been fortunate to be able to 
signpost our clients to City College 
Plymouth and Open Doors International 
Language School (ODILS) for ESOL 
classes once they have been in the UK for 
six months and are therefore eligible for 
funding.  

Changing to funding criteria over the 
summer, however, did mean that those 
asylum seekers who are destitute were no 
longer eligible for funding and had to drop 
out of courses running in September. 

The classes at the Masiandae Centre 
continue on Monday, Wednesday and 
Friday afternoons using wonderful volunteer 
teachers co-ordinated by Sue Turner. Over 
2012 we had a total of 646 attendances at 
the classes. Three of our teachers last year 
were able to use the experience they had 
gained from us to go on to find employment. 
It is really great to see a project benefitting 
both service users and volunteers. 

 

Outreach and presentations 

Included presentations in 2012 to: 

 University of the Third Age (U3A) with an audience 250+ which also resulted in 
some financial donations. 

 Hope Baptist Church 

 Parkinson’s Disease Society  

 BBC Health Buddies 

And participation in Devon and Cornwall Police’s Independent Advisory Group for 
Plymouth. 

Partnerships 

We have also worked successfully in partnership with a number of other 
organisations in 2012: 

 START, PATH 

 The Princes Trust 

 The Bike Space 

 Theatre Royal 

 Shekinah Mission 

 Plymouth Guild 

 Avenues 

 MIND 

 MHAT 

 Plymouth and Devon Race Equality Council 

 The Barbican Theatre 

 Plymouth Centre for Faiths and Cultural 
Diversity 

 Plymouth Play Association 

 Youth Offending Team 

 Brighter Futures 

 Fotonow CIC 

 Blue Sound 

 Plymouth Children’s Centres 
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VOLUNTEERING 

Elizabeth Hardinge, Volunteer Co-ordinator 

An excellent year in view of 
numbers of new and long-standing 
volunteers, including valuable help 
from student placements.  

We have volunteers from across 
several nationalities and across the 
age range.  

 

The main areas they cover are: 

 reception, the vital first point of contact with us,  

 the food programme, including making numerous cups of tea and coffee,  

 supervising the internet suite, which is always very busy, and 

 the clothing store.  

Some volunteers are also making a valuable contribution supporting the project 
support workers both in the centre and with outreach activities. 

 

FOOD PROGRAMME 

Christine Reid, Trustee and Food Programme Co-ordinator 

The numbers of service users receiving food parcels over the 
last year is slightly less than in previous years. We believe 
this is the result of the floating population of asylum seekers 
in Plymouth at any one time. We are unable to predict 
numbers because the Home Office disperse clients to 
Plymouth on an ad hoc basis. However, those individuals and 
families who have received help from us over the past twelve 
months are extremely grateful for the support we are able to 
offer.  

In December we received news of a special grant from the 
Tudor Trust which enabled us to provide two course hot 
meals on a daily basis to all of our clients.  

We have been told that those clients who are destitute 
may be able to receive free meals through the 
generosity of the restauranteur during 2013. 

We have been extremely grateful to the Lankelly 
Charitable Foundation who have supported the 
programme for the last six years. They are unable to 
support us in the future because of a change in the 
beneficiaries that will be included in their future grants 
programme. We have already saved half of the budget 
we need for 2013 and are seeking further support from 
other funders. 
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CLOTHING STORE 

John Jebb, Trustee and Clothing Store Co-ordinator 

Thanks to the generosity of our donors we have 
continued to receive welcome amounts of bedding, 
towels, kitchen and cookware and ladies' clothes. 
We particularly welcome younger men's clothes in 
smaller and medium sizes and men's shoes as 
there is always more demand than supply of these 
items. Children's buggies, wheelie cases and 
rucksacks are also popular.  

Unfortunately we cannot accept most electrical items as we have 
no means of safety testing them. However, we have been able to 
provide reconditioned vacuum cleaners to a few of our service 
users. Finally, we are always pleased to hear from potential 
donors with any queries about items they are considering 
disposing of. 

 

 

INTERNET SUITE 

Toni Azzopardi, Volunteer IT Co-ordinator 

The internet suite has been heavily used over the past year. We 
have recorded 3719 visits to the computer in twelve months. A 
very pleasing feature has been the significant increase in the 
number of women using the facility. It represents the confidence 
which they now feel in using our services.  

Thanks to our Awards for All grant we are now able 
to offer a printing and scanning service which our 
clients have found extremely useful. 
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FINANCIAL REPORT 

John Shinner 

The income and expenditure and balance sheet follow this brief report. 2012 has been a satisfactory year because we have been 
able to slightly increase our reserves at the beginning of 2013. There have been difficulties caused by the national financial 
situation and the resulting reduction in the amount of support that was available from government and the local authority so to 
maintain our reserves has been gratifying.  A full set of audited accounts is available on request for those who may wish to see 
them 

As Svetlana, our previous treasurer did, and to whom we owe a real debt of gratitude for her time as treasurer, I would like to 
express my sincere thanks to all those local organisations and individuals for their continued financial support  We can sometimes 
forget the impact that 'in kind'' donations make to our financial situation. Over the year our food programme has benefited from a 
significant number of gifts, particularly at Easter, Harvest and Christmas. From other generous donations we were able to give our 
clients a present to celebrate Christmas. Most of these donations arrive from within Devon and Cornwall but in addition gifts have 
come from the USA, London, Northampton, Worcestershire and Hampshire. Finally I would like to personally thank our auditor Mr 
John Warn and the trustees and staff for all their assistance throughout the year. 

  



16 
 

INCOME AND EXPENDITURE 

INCOME (£) EXPENDITURE (£) 

Balance brought forward from 2011 

 

INCOME (Restricted) 

The LankellyChase Foundation 

Hilden Charity Trust 

The Big Lottery Fund 

The Jill Franklin Trust 

Plymouth City Council Sports 

The Allen Lane Foundation 

Tudor Trust Food 

A B Charitable Trust 

Devon Community Fund 

Austin and Hope Pilkington Trust 

Pennon Group 

Anonymous – Sport 

Anonymous – Destitution 

ESG Robinson Charitable Trust 

General Restricted Donations 

 

INCOME (Unrestricted) 

Plymouth City Council 

Plymouth Roman Catholic Diocese 

Reimbursements/miscellaneous 

Investment Income 

J. Paul Getty Junior Fund 

Tudor Trust 

General donations received 

Tax Recoverable on Gift Aid 

32921 

 

 

10000 

5500 

86208 

500 

1965 

3000 

1000 

1000 

1000 

1000 

200 

500 

1100 

1000 

264 

 

 

13125 

1000 

5174 

246 

10000 

10000 

18267 

2529 

Staff costs 

Staff Expenses 

Rent/rates 

Allotments 

Heat, light and water 

Health and Safety 

Equipment and Stationery 

Postage 

Telephone and Fax 

Food Programme 

Miscellaneous expenses 

Volunteer Expenses 

Training 

Computer Expenses 

Insurance 

Cost of Funding 

AGM 

Service User Relief 

Sports Programme 

Non-Sport Service User Activities 

Repairs and Renewals 

Home office/solicitor travel costs 

Photocopier 

Administration 

Audit and Governance 

Recruitment 

118800 

409 

4,571 

68 

2345   

29 

2169 

669 

3949 

6720 

757 

1468 

2587 

905 

1180 

72 

16 

2647 

4308 

150 

361 

4533 

1133 

67 

105 

149 

TOTAL 207499 TOTAL 160212 

  Balance at 01/01/2012 47287 
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