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REPORT FROM THE CHAIR 
 

s we look back over our first five years of 
DCRSC activities, I believe we can be proud 
of the support we have given to the many 

hundreds of vulnerable newcomers to our 
community.   2004 was a milestone:  our first year 
with full funding, our first year will a full 
complement of salaried staff, our first year of 
working to implement our own Business Plan; a 
year of committed and steady service 
implementation for our clients; a year which saw 
over 7,000 visits from asylum seekers and 
refugees coming through the Masiandae Centre 
doors to receive a high quality response from our 
trained Staff. 
 
You will read in this report of the many issues and 
problems facing our clients last year.   I will 
highlight the two most significant for our work – the 
destitution crisis and the decrease in legal aid 
allowance:    
 
Destitution.   Many asylum seekers, who came to 
Plymouth as long as three years ago, have 
recently been given final decisions by the Home 
Office.   Most of them have been refusals, leaving 
them without accommodation and financial 
support, unable to seek work and threatened with 
forced removal to countries to which they feel too 
frightened to return.   The increasing number of 
individuals who find themselves in this situation 
become destitute and rely on us to help them get 
food and shelter.  
 
Legal Aid.   The Legal Service Commission have 
reduced the hours of legal advice and made the 
qualification for this advice more difficult, resulting 
in many of our clients having to represent 
themselves at court. 
 
On a more positive note, our help for women 
asylum seekers has developed and includes 
enrolling them as volunteers at local old people’s 
lunch clubs, where they have made a big impact.   
We are now seeking more opportunities in 
volunteering for our clients, many of whom long to 
contribute in return for the support they receive. 
 
DCRSC continues to develop.    

Our Trustee Board represents a wide range of 
local people of different ethnic mix and skills;  we 
have a small and efficient Trustee Executive to 
support our staff.   Rupert Blomfield was appointed 
Project Coordinator in early 2004.   He has taken 
on a full management role, releasing trustees from 
day-to-day involvement.   Of our other staff, 
Nadeem Al-Abdalla has been our Housing Adviser 
for three years and Hany Matani, a Caseworker for 
two years.   Both are highly respected among our 
clients and in the Plymouth community.   A familiar 
face returned in April, when Trish Baxter was re-
appointed as a part-time Case Worker.   During 
the year we welcomed Marcus Landseer and 
Blerina Kurra.   Sadly, we said goodbye to 
Rebecca Pengelly and we wished her well in her 
future career.   Each of our staff have undertaken 
their duties with dedication, compassion and a 
wholehearted commitment to our clients. 
 
Our expanded, 40-strong body of regular 
volunteers, three of whom work full-time and many 
of whom are from the BME and refugee 
communities, have increased their range of 
activities far beyond Reception Duties.   They are 
involved with food distribution, transport, 
supervised internet access, clothing store and our 
database.   Our shining star, Svetlana Stoupnikov, 
has revolutionised our client records and our food 
distribution system.   Thank you Svetlana! 
 
We acknowledge with gratitude of all our 
supporters;  many people and organisations have 
donated goods of all kinds.   A body of faithful 
volunteers have given their time freely; faith 
groups and small trusts, as well as big 
organisations and institutions have given funds 
generously.   We wish to express our sincere 
thanks to everyone for their continued help. 
 
My personal thanks go to our small executive:  
Lorna Shinner, John Skinner and Carol Crawford, 
who have worked many hours to ensure quality 
service delivery, developed our organisation and 
sought staff and funding.   My best wishes to all 
our staff, volunteers, funders and supporters, for 
another good year to follow. 

 

Dr. Penelope Key, OBE 
15th March 2005 

 

 

A 
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SUMMARY OF ACHIEVEMENTS DURING 2004 
 

 The number of clients visiting the Masiandea Centre and accessing services have more than doubled. 
 

 A Project Coordinator was recruited and in place by February. 
 

 The number of volunteers working with DCRSC increased over the year. 
 

 A Volunteer Coordinator was recruited to better serve the needs of the organisation and its 
volunteers. 

 

 Clients of DCRSC volunteering with DCRSC and other community groups. 
 

 Masiandae Centre open five days per week for clients wishing to access our drop-in advice and other 
services. 

 

 DCRSC provided emergency food for destitute asylum seekers and refugees throughout the year.   
The clients of people relying on this provision rose dramatically in the latter half of the year. 

 

 The Clothing Store was innovated and distributed rough-sleeper kits. 
 

 DCRSC participated in awareness raising events throughout the two counties. 
 

 DCRSC was represented on many cross-sector and multi-agency groups concerned with the welfare 
of asylum seekers and refugees. 

 

 DCRSC worked in close partnership with other voluntary sector groups to address the crisis of 
destitution facing many of our clients. 

 

 A comprehensive client database was created. 
 

PROJECT REPORTS FOR 2004 
 

THE ADVICE AND ADVOCACY DROP-IN CENTRE 
 

s this report shows, the work of DCRSC is not only restricted to the advice and advocacy delivered by 
our staff at our five-day-a-week drop-in at the Masiandae Centre.   The majority of staff and volunteers’ 
time is however, dedicated to this aspect of our work.   Throughout 2004, the Masiandea Centre was 

open to all Asylum Seekers and Refugees (ASR) from Devon and Cornwall from 10:30 a.m. until 3:00 p.m. 
from Mondays to Fridays, providing practical advice and advocacy on behalf of our clients. 
 
DCRSC was audited by the Office of the Immigration Service Commissioner (OISC) and was awarded OISC 
Level One, which permits us to deliver immigration advice up to that level. 
 
The Waiting Area became busier as the year progressed and as more pressure was placed on ASR by the 
Government.   This often resulted in a hostile and misleading press and an ill-informed public.   The staff and 
volunteers of DCRSC worked very hard under difficult and emotionally challenging conditions to provide 
support to ASR, striving to ensure that our clients enjoy the full benefits of their entitlements under UK and 
International Law.   We have aimed to provide a culturally sensitive and practical response to the needs of the 
refugee community of Devon and Cornwall. 
 

A 
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Thanks to the cash donations from our supporters, we have been able to establish a small emergency fund to 
assist those most in need with contributions towards their most basic medical needs, help with getting 
nappies, milk, photographs required for official documents, and other unforeseen but unavoidable expenses 
that our clients may be faced with.    
 
The thing that we pay the most for is when the Home Office call asylum seekers to interview or instruct them 
to attend court hearings but then neglect to issue them with travel tickets in time.   We struggle, where we can, 
to reclaim these costs from the Home Office but the immediate need is to get our clients to their hearings or 
the case would be heard in their absence, denying them their chance to explain why they fear to return to their 
own countries. 
 
The tables on the below illustrate the number of visitors to the Masiandea Centre, which moved from opening 
four days a week in 2003 in 2003 to five days a week in March 2004. 
 

 
 

Average Number Of Clients Seen Per Day During 2004 
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Increase In Clients Seen Per Month Between 2003 – 2004 
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Each asylum seeker’s situation is unique and often highly complex.   Many individual cases require our case 
workers to undertake entirely singularly procedures which cannot be fully summarised or detailed here. 
 
We can say however, that most telephone calls made on a client’s behalf are to their solicitors.   Arranging 
appointments, changing solicitors, helping to interpret letters received, informing changes of address, and so 
on.   There has been a reduction in the hours of legal representation an asylum seeker is allowed by the Legal 
Service Commission if they are granted controlled legal representation at all.   This has led to many of our 
clients being force to represent themselves in court.    
 
If they have representation, the time allowed to prepare their legal advisor to present their case is so limited 
that many who we may have thought previously would be granted refugee status, have been refused.    
 
We try to help our clients and their legal representatives by trying to get evidence in support of their claim for 
asylum into the UK.   The hard work really comes in when explaining why a solicitor can no longer represent 
them and that it is unlikely that anyone else will – without them being contracted privately.    
 
The only option open to them is usually to represent and lodge any appeals themselves.   Our staff assist in 
translating and explaining court determinations, helping them to understand the Appeals process and helping 
to frame and showing them how to lodge their appeals against asylum and LSC decisions. 
 
The National Asylum Support Service (NASS) provide support and accommodation to asylum seekers.   Our 
case workers spend much of their time contacting NASS on behalf of clients.    
 
After contacts with solicitors, our telephone records show that we spend most of our time talking with NASS. 
 
We also provide appropriate advice concerning… 
 

 police, education and health authorities,  

 explaining bills and charges,  

 contacting relatives,  

 applying for family reunion after positive decisions,  

 helping to access the benefits system,  

 employment advice,  

 applying for travel documents,  

 arranging voluntary return.    
 
Yet every day we are still presented with an entirely new and unexpected problem that we are asked to help 
with. 
 
The hardest part of the job is that we have to explain to someone that their application for asylum as been 
refused.   In most cases we then have to tell them they can expect to be evicted from their accommodation 
and that all financial support will soon be withdrawn.   Telling someone that their hopes of settling in safety 
and rebuilding their lives in the UK have come to nothing is an experience that we dread but one that we have 
to go through all to often.   We hope that we carry these tasks out sensitively and in a professional manner. 
 

FOOD DISTRIBUTION 
 

ood, in the form of dry rations, has been 
distributed ARS since DCRSC was first 
formed.   We are now distributing emergency 

food provisions to more destitute clients than ever 
before.   It is a credit to the supporters of our work 
that, despite giving out food parcels to so many 
each week, we have managed to run this 
programme with only food that has been donated. 
 

F 
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DESTITUTION IN PLYMOUTH 
 

he previous year has seen a significant and frightening rise in the numbers of asylum seekers who have 
no legitimate means of support.   Many have had their asylum claims refused and had their support 
entitlement withdrawn, along with their housing.   They cannot however, be returned to their countries of 

origin because no safe route can be found.   This is the situation typically for those asylum seekers from Iraq 
and, as our client figures show, Iraqi Kurds are the largest group of refugees in Plymouth.   This crisis is not 
restricted to Iraqis.   Others may have fresh claims lodged and are not eligible for support from NASS.   Often, 
those who are fully entitled to support have had it withdrawn due to administrative errors within the Home 
Office.    
 
Others who have failed simply fear return to their own countries so much that they would rather live as a 
destitute in Plymouth than go back to Sudan, the Congo, Afghanistan and other countries offering who-knows-
what welcome to those who have tried to flee.    
 
The number of destitute asylum seekers in Plymouth can only be estimated as many may have left to stay 
with friends in other cities and some have come from other cities to Plymouth.    
 
A generally accepted figure is between 120 – 200 people who have found themselves unsupported and 
without the right to support themselves within the city. 
    
Our own records and experience in the last year have shown that this a conservative estimate.   Some have 
become roofless and are reduced to sleeping rough, nearly all of whom have become victims of violent racial 
assault.   We have worked with The Mentoring Group (TMG) and the Police Cultural Diversity Unit to try to 
record and address these issues where possible.   Some initiatives have been set up to try to help this specific 
group and are detailed under the section describing the work of the Clothing Store.    
 
Most who have been made homeless have been able to sleep on the floors of friends who have 
accommodation, often rather glibly referred to as ‘sofa-surfers’.   These people are some of the most 
vulnerable in our society and are not even entitled to any but the most basic emergency medical provision.   
They often fear to access what few rights they do have, for fear of drawing attention to themselves. 
 

DCRSC RESPONSE 
 

onations made to DCRSC have allowed us 
to provide a basic level of food security for 
a section of our society who may well be 

forced into crime or into the clutches of 
unscrupulous employers all too ready to take 
advantage of these people’s desperate situation.   
We have worked alongside the British Red Cross, 
who have been providing £5 food vouchers and we 
have also been distributing some of our food 
parcels from Refugee First in an effort to reach 
those who most need this service.   This 
programme has grown so much over the year that 
we have had to put in systems to ensure that the 
food is only issued to those most in need.   Each 
recipient has had a short interview to establish if 
there are any food restrictions to consider and a 
parcel is prepared in advance for each client.    
We have done this because it became obvious 
that to protect the individual dignity of our clients, 

the more quickly and discreetly the food can be 
issued, the better. 
 
This approach has meant that the food we had 
was distributed as evenly and fairly as possible, 
and that the huge amount of work involved in 
preparing these parcels was spread out amongst 
our dedicated band of volunteers. 
 
In the autumn we began to record those clients 
receiving food under two basic categories: 
 
Temporary:  Those who have a short-term need 
for emergency food and, 
 
Permanent:  Those who can expect no 
foreseeable change in their destitute status. 

 

 

T 
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Number Of Clients Receiving Food Parcels From DCRSC In November 2004 
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Number Of Clients Receiving Food Parcels From DCRSC In December 2004 
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FOOD EDUCATION 
 

ome information sheets about food labelling and the significance of the information provided on the 
packaging of food in the UK, have been written up and translated into four languages.   We hope to get 
these translated into more languages in the future.   The sheets were written by one of our volunteers, 

Svetlana Stoupnikov, a trained nutritionist.    
 
We hope that helping people get used to the food and packaging that seem so familiar to anyone living in this 
country for a long time, but appears so strange and confusing to new arrivals, may help our clients to spread 
their small allowance and provide a healthy diet for them and their families. 

S 
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HOUSING ADVICE 
 

adeem Al-Abdalla has been giving 
specialist and professional housing advice 
to the clients of DCRSC throughout the 

year and has also helped with general advice note 
specifically related to housing.   This is because 
our clients have multiple issues they may wish to 
discuss with him on each visit.   Nadeem’s 
language skills meant that he may also have been 
asked to deal with clients who have no housing 
issues but who need to speak to a bilingual adviser 
and, like all DCRSC staff, he has established good 
working relationships with clients who ask to speak 
to him, whatever the issue.   Nevertheless, the 
bulk of the work undertaken by Nadeem is 
Housing Advice. 
 
The assistance given may include: 
 

 Contacting NASS Accommodation 
Providers (Adelphi Hotels Ltd. and 
ClearSprings (Management) Limited) on 
behalf of our clients. 

 

 Advice to contact other agencies:  
voluntary and private sector, and local 
authorities.  

 

 The Move-on Plan (managed by Adelphi 
Hotels Ltd. to provide short-term 
accommodation for those who have been 
granted status).   The Move-on Plan was 
terminated in the last quarter of the year. 

 Contacting local authorities (City Council – 
which includes the Homelessness Unit;  
the Housing & Council Tax Benefit Office;  

and the Plymouth Housing Register).   
This could involve the Housing Advisor 
accompanying clients, assisting them to 
complete application forms or explaining 
or interpreting their correspondence. 

 

 Helping clients complete their 
Resettlement Grant application forms. 

 

 Contacting housing associations regarding 
housing provision for clients. 

 

 Contacting private landlords and rental 
agencies on behalf of clients regarding 
housing provision. 

 

 Using newspapers regarding rental / sale 
prices for properties. 

 

 Using internet websites to find property 
information, and advising clients about 
useful websites regarding properties / flats 
/ rooms to rent. 

 Helping to find advice agencies for clients 
moving to other cities. 

 
The charts on the next page demonstrate 
breakdowns of the total number of contacts 
(including single consultations) and the total 
number of clients who have received assistance 
according to legal status and gender during the 
year. 

N 
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HOUSING ADVISOR'S INDIVIDUAL CLIENT CONTACTS 
 

 

Breakdown By Status 
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Total Breakdown By Status 
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CLIENT VOLUNTEER PROGRAMME 
 

n the latter part of the year we identified a need for our clients, many of whom are prohibited from taking 
employment and some of whom have found difficulty in securing employment due to their lack of work 
experience in this country, to be involved in some meaningful activity.   We have so far helped 11 clients to 

volunteer with other organisations throughout the city.   We believe that our clients represent a large unutilised 
human resource.   They can bring skills, enthusiasm and a powerful desire to contribute to the society in which 
they have found themselves to be living.   This project is in its early stages and there is a waiting list of clients 
wanting to volunteer.   The challenge for us is to find appropriate positions for them, help them to complete the 
application forms, monitor their progress and to provide support for them and the host organisations. 
 

AWARENESS RAISING 
 

CRSC has been asked to give 
presentations to a wide variety of 
organisations, schools, community and 

church groups over the year.   By giving 
presentations, not only do we update our 
supporters of our work and raise 
much-needed funds and food, 
but we also spoke to those who 
had not previously expressed 
any sympathy for refugees.   We 
feel it is important to challenge 
misconceptions and enter into 
the debate around ARS in the 
UK and if we go out and give 
talks and presentations we can 
get our point across directly 
rather than relying on the press, 
who if not necessarily hostile, 
may well have their own agenda.    
 
 

We hope to promote a positive image of the 
contribution that refugees make to our society 
instead of being discussed in terms of the problem 
of asylum seekers and refuges. 
 

We helped one of our volunteers, 
Berekhet Ghide to organise a 
celebration of Eritrean Independence 
Day.  
 
He has also helped us in many of our 
presentations during the year, 
providing an enlightening perspective 
from the refugee’s viewpoint. 
 
DCRSC was also represented at this 
year’s Plymouth Respect Festival, 
which was an opportunity to talk about 
our work with the wider public in a 
festive and fun environment. 
 

 

I 
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CLOTHING STORE 

 
Usage.   The number of visitors using the store has grown from an average of about eight per week in June to 
about 18 per week in December and has continued to grow during January and February 2005.   Volunteers 
have observed that the store is now uncomfortably crowded at times of peak demand and it would appear that 
opening for a second day would be sensible.   The rise in usage is illustrated below. 
 

CLOTHING STORE USAGE IN 2004
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Volunteer Recruitment.   Recruitment has gone well in the latter part of the year, the total number rising from 
three to nine.   Further recruitment will be necessary if the store is to remain open on two days of the week.   It 
would also be prudent to further develop our recruitment procedures taking in areas such as Health & Safety 
Training.    
 
Clothing Range.   A number of new ranges have been added during the year including teenager’s clothes, 
crockery and cutlery, toiletries, and sleeping-bags.   Constraints on space will probably limit any further 
development of our range, with the exception of household goods such as detergent and cleaners for which 
there is clearly a demand. 
 
Rough Sleepers.   In addition, the store has started to provide specific assistance to rough sleepers by way 
of kit bags containing equipment for sleeping rough such as sleeping bags, food, washing kits, etc.   Further 
initiatives for providing assistance to destitute asylum seekers are currently being developed. 
 
Stock.   Considerable progress has been made in better attracting donations of the most popular lines.   This 
has been made possible by better communication with our supporters.   In addition, we have initiated contacts 
with other local agencies who are able to make use of our surplus stocks with a view to more efficient 
management of the surplus. 
 
It is vital that we continue to make further progress in this area as stock levels have at times, risen to 
unnecessarily high levels which puts pressure on the limited space available for storage. 
 

INTERNET ACCESS 
 

ree internet access is available 10:30 a.m. to 
1:00 p.m. on Mondays, Tuesdays and 
Thursdays and at 10:30 a.m. to 3:00 p.m. on 

Fridays.   It is available to all DCRSC clients.    
 
This service allows refugees to keep in touch with 
their families at home, source evidence in support 
of their asylum claims and also for leisure use.    
The service has been very popular which has 
made it necessary to limit the time allowed for 
each user to 30 minutes. 

The facility is supported by knowledgeable 
volunteers who oversee the sessions and provide 
assistance as and when required. 

 
We have also been able to provide, through the 
Tools for Schools Project, two computers to 
families with a particular need for computers at 
home. 

F 
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DATABASE 
 

 database of DCRSC clients was created during the year.   We have over 1,000 clients recorded and 
can now easily access information about the makeup of our client base.   We hope to enjoy this tool to 
identify those of our clients who would most benefit from services and projects that we hope to launch 

in 2005.   If properly used and updated, this database could prove to be the most significant development in 
DCRSC during the year. 
 
It would not be possible or fair to mention the creation of this database without mentioning its designer, 
Svetlana Stoupnikov again.   It would not have been completed, even in the basic form, without her as she did 
most of the hard, tedious work of putting it all together. 
 
A policy regarding the use of the sensitive information contained in the database has been drawn up.   
DCRSC is aware that our clients provide us with personal information on the understanding that this 
information will be held in-confidence.  
 

ALLOTMENT PROJECT 
 

uring the year, three clients continued with 
this project, with one plot being set aside for 
Cultural Kitchen.   The plots are now being 

cleaned up and cultivated in preparation for this 
year’s growing season. 
 
During the year, one of the clients expressed an 
interest in beekeeping as he had kept bees in his 
home country.   With the help of the Devon 
Beekeepers’ Association (DBKA), the Allotment 
Project provided the client with a hive, a swarm 
and other essential equipment.    
 
 
Avril Butler of Cultural Kitchen helped by 
negotiating for a plot of land to be made available 
for the hive in Bere Ferrers.    
 
We would also like to thank Bill Finnemore of 
DBKA, and Robin and Jane Musgrave, for making 
available a piece of their land for the hive and their 
ongoing support for the project. 
 
The project has networked at both regional and 
local levels.   At local level, the project continues to 
work with Cultural Kitchen.   At regional level, 

contact was made with the Somerset Community 
Food Projects Network.   That network is the 
community food project branch of the business 
network of Somerset Food Links. 
 
To keep in touch with developments at a national 
level, we receive the Allotments Regeneration 
Initiative (ARI) Newsletter.    
 
The ARI is a national initiative run by partnership 
which includes the National Society of Allotment & 
Leisure Gardeners (NSALG), the Federation of 
City Farms & Community Gardens (FCFCG) and 
the QED Allotments Group.   It aims to stimulate 
more people to get growing on urban allotments by 
promoting and supporting innovation and good 
practice, technical support , advice and networking 
events. 
   
Developing local networks helps the project attend 
to the practical needs of ARS to improve their 
quality of life.   Links with what is going on 
regionally and nationally helps the project to apply 
some of the good ideas being developed 
elsewhere and avoid the pitfalls of working in 
isolation.
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DCRSC VOLUNTEERS 
 

t would not be possible for DCRSC to operate without the full and dedicated support of our ever-growing 
team of dedicated volunteers.   There is hardly any aspect of our work that does not rely on volunteers, 
some of whom have been active with DCRSC since the very beginning and have witnessed the growth of 

the organisation. 
 
The majority of the work is still in our Reception Area, welcoming our clients and making tea and coffee.   The 
importance of this welcome could easily be underestimated but a smile in a frighteningly foreign and 
apparently hostile country may be the first friendly gesture given freely since their arrival.   As the year 
progressed and the numbers visiting the Masiandea Centre began to rise, the demands on the Reception 
volunteers grew.   Now, more than ever, it was their job to see that caseworkers see the clients in the correct 
order.   This is no simple task, as some will insist on seeing particular staff members and others are forced to 
wait for a caseworker with the appropriate language to see them.   As the number of visitors grew, so did the 
length of time that they needed to wait before being seen.   Our Reception volunteers have had to exercise 
their diplomatic and assertive skills to cope with these developments and have done so admirably. 
 
The Project Coordinator started the year, with the help of Margaret Shinner, coordinating the volunteers and 
trying to ensure that the Reception Area and the Computer Suite had volunteers available to supervise the 
proceedings.   As the year progressed and the number of clients and volunteers steadily increased, we were 
fortunate to have been successful in a funding bid which allowed us to employ Blerina Kurra as a full-time 
Volunteer Coordinator.   The result of this appointment has been that we have been able to better utilise the 
extraordinary range of skills and experience that our volunteers bring to DCRSC.   We are looking forward to 
2005, the Year of the Volunteer, to see what our volunteers will initiate. 
 

 The number of volunteers working regularly with us has risen from 26 to 42 over the past year. 

 The ages range between 19 to somewhere over 60. 

 13 of our volunteers are from the BME or ASR communities, which we hope, better reflects the huge 
diversity represented by our clients.   More specifically, the language skills brought to the Masiandea Centre 
by our volunteers from all backgrounds makes our staff more effective, and DCRSC a more welcoming 
place to come to. 

 

DCRSC CLIENT STATISTICS 

 
llustrations of the breakdown of statistical information regarding DCRSC clients are shown on the following 
pages. 

Client Nationality 

 

317

82
69

46

16

45

41

40

35

27
25 20

Iraqi

Congolese

Sudanese

Afghan

Ugandan

Iranian

Pakastani

Angolan

Eritrean

 Czech

Somalian

Algerian

 

I 

I 
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Client Language 

 

471

146

113

42

42

35

30
27

27 18

Kurdish

Arabic

French

Farsi

Urdu

Portuguese

Russian

Tigrinian

Czech

Dari

 

 

Client Age 

 

301

400

214

29

Under 18

18 - 30

30 - 45

45 +
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Client Legal Status 

 

 
 

Client Gender 
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ACHIEVEMENTS AGAINST OBJECTIVES  AND PLANNED ACTIVITES January – December 2004 
OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
1 

 
Masiandae Centre open five days a week for 
general and housing advice, information and 
support to ARS and other BME community 
members;  increased staff capacity to provide 
wider range of assistance to increased number 
and range of clients, and increased volunteer 
numbers. 
 

 
1.1. 

 
Recruit skilled staff and volunteers. 

 
Objectives Achieved: 
 

 Masiandae Centre open five days a week. 
 

 Staff increased to six paid members. 
 

 Client numbers using the Centre significantly 
increased. 

 

 Increased number of volunteers recruited from 
ASR, BME and local community. 

 

 
2 

 
Drop-in Centre open five days a week for 
befriending and social contact; increased daily 
client numbers in Drop-in Centre; increased 
number and skills of volunteer staff. 
 

 
2.1. 

 
Develop and improve the ASR Drop-in Centre 
for befriending and social contact.   Develop 
the Volunteer  Scheme to run the Drop-in 
Centre Reception; befriend incoming ARS;  
develop small projects to address their social 
needs. 
 
Key Steps: 
 
2.1.1. Recruit more local volunteer staff, 

men and women, from a wider area. 
 
2.1.2. Train volunteers, using experienced 

community and social workers, BME 
people and refugees. 

 
2.1.3. Encourage and facilitate home and 

community visits and outings. 
 
 
 
 

 
Objectives Achieved: 
 

 Increased number of volunteers recruited from 
ASR, BME and local community. 

 

 Volunteers’ Training Programme started, both 
internally and using external trainers, specifically 
Refugee Action. 

 

 DCRSC staff and volunteers have  been 
signposted to organisations such as Cultural 
Kitchen and the Youth Enquiry Service who 
arrange community activities. 

 

 Successful in getting funding from the Single 
Generation Bid (SRB) to establish ASR women’s 
groups. 

 

 Allotment Project running and expanded through 
the year. 
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OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
2.1.4. Accompany new clients in accessing 

health, education and social services. 
 
2.1.5. Establish Women’s Outreach Support 

Group. 
 
2.1.6. Run small Allotments / Gardening 

Project. 
 
 
 
 

 
Objectives Not Achieved: 
 

 Some objectives not achieved because of hugely-
increased workload on DCRSC staff. 

 

 Training not given to volunteers by refugees.   
Activities planned for 2005 after selected ASR have 
been trained. 

 

 We have been unable to accompany clients to 
help-access health and other services but have 
worked closely with the Ethnic Minority 
Achievement Service (EMAS) and other agencies 
who do this for clients. 

 

 
3 

 
Housing database in place;  regular contact with 
housing associations and private landlords;  
raised awareness among housing providers of 
cultural and social needs of ASR and BME 
people. 
 

 
3.1. 
 
 
 
 
 
 
 
 
 
3.2. 

 
Establish the ASR Housing Database. 
 
Key Steps: 
 
3.1.1. Information gathering. 
 
3.1.2. Design database and input data. 
 
3.1.3. Validate data. 
 
Develop and improve communications with 
housing providers. 
 
Key Steps: 
 
3.2.1. Programme of outreach visits. 
 
3.2.2. Events for landlords. 
 
 

 
Objectives Achieved: 
 

 Contacts and good working relationships 
established with housing providers. 

 

 Outreach visits to DCRSC clients conducted but 
these have been necessarily limited due to 
demands made on housing advisors’ time. 

 

 Database of landlords in paper form.   Planned to 
put into electronic format in 2005. 

 

 Housing Advisor has worked closely with landlords 
and with PCC housing units and has provided 
guidelines on needs of ASR.   Work still needed to 
raise understanding of cultural and social needs. 
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OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
Objectives Not Achieved: 
 

 Events for landlords not done.   Hugely increased 
workload placed on Housing Advisor has not 
allowed time to achieve this. 

 

 
4 

 
Throughout Devon and Cornwall, and especially 
in the Plymouth community, increased awareness 
and understanding of ASR needs and lifestyle and 
better acceptance of their presence and status. 
 

 
4.1. 

 
Increase networking between voluntary and 
statutory bodies serving the area. 
 
Key Steps: 
 
4.1.1. DCRSC staff attend all relevant local 

meetings and conferences. 
 
4.1.2. Build local alliances with service 

providers: 
 

 Identify and train speakers from 
volunteers, BME people and 
refugees.    
 

 Arrange programme of publicity and 
speaking at local events and  
gatherings, especially charitable and 
faith-based events. 
 

 Increase contacts with local media. 
 

 
Objectives Achieved: 
 

 DCRSC staff have attended numerous meetings 
with the voluntary, private and statutory sectors 
and have contributed fully. 

 

 Local alliances and working partnerships have 
been established throughout the city, with groups 
and organisations working directly and indirectly 
with our clients. 

 

 Staff, volunteers and clients have been trained and 
have given presentations throughout Devon and 
Cornwall. 

 
Objectives Not Achieved: 
 

 Despite interest and approaches from the local 
media, we felt that media exposure does not 
always serve our clients’ best interests. 

 

 
5 

 
Access to good quality, shared translation service 
(face-to-face and telephone) in the most relevant 
languages. 
 

 
5.1. 

 
Work with other Plymouth ARS service 
providers to set up high quality translation 
facilities in relevant ASR languages to be 
accessible and available to all service 
providers (voluntary and statutory) at a 
reasonable cost. 
 
 
 

 
Objectives Achieved: 
 

 Translate Plymouth has been established.   
DCRSC sits on the Interpreter Users’ Forum which 
was responsible for establishing the post of 
Interpreter Coordinator. 
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OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
Key Steps: 
 
5.1.1. Survey local availability. 
 
5.1.2. Develop and train a panel of 

translators for all language groups 
represented. 

 

 

 Successful in getting funding from Lloyds TSB for a 
translator and interpreter budget for DCRSC. 

 

 Nadeem Al-Abdalla achieved membership of the 
Institute of Linguists. 

 

 
6 

 
Improved communication with both ASR service 
providers and client group. 
 

 
6.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.2. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Develop and implement a communication 
strategy to improve DCRSC communication 
and interaction with both service providers 
and the ASR client group. 
 
Key Steps: 
 
6.1.1. Establish Working Group and identify 

lead person. 
 
6.1.2. Survey other organisations’ 

strategies. 
 
6.1.3. Arrange consultation meetings. 
 
6.1.4. Prepare draft strategy. 
 
Improve DCRSC profile in statutory and 
voluntary sectors. 
 
Key Steps: 
 
6.2.1. Prepare and distribute advertising and 

promotional materials. 
 
6.2.2. Establish database of contacts and 

support agencies. 
 
6.2.3. Identify and motivate local patrons. 
 

 
Objectives Achieved: 
 

 DCRSC enjoys a high profile in the ASR sector of 
Devon and Cornwall. 

 

 We are the only agency operating a consistent 
Drop-in Advice Service for ARS during the year. 

 

 Leaflets and promotional material distributed 
throughout the region. 

 

 Database of contacts established. 
 

 Profiles of relevant services available to ASR in 
Plymouth available in Plymouth Asylum Info 
website. 

 

 Regular contacts with all services by staff have 
allowed us to monitor and update this information.    

 
Objectives Not Achieved: 
 

 Increased workload on staff throughout the year 
has meant that staff time was not made available 
to meet all objectives. 
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OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
6.3. 

 
Develop profiles of relevant services available 
in Devon and Cornwall, including: 
 

 Education and training 

 English language 

 Legal 

 Housing 

 Health & Social 

 Employment 

 Women’s Support 

 Youth Support 
 
and monitor their use by ARS. 
 
Key Steps: 
 
6.3.1. Establish a Working Group. 
 
6.3.2. Make a plan. 
 
6.3.3. Develop profiles, one-by-one. 
 

 

 Communication Strategy is in first draft (Trustees) 
but needs taking forward by new staff. 

 

 Local patrons not yet identified. 

 
7 

 
DCRSC established as a vital organisation with 
adequate funds secured to underpin and develop 
its work. 
 

 
7.1. 
 
 
 
 
 
 
 
 
 
 
7.2. 
 
 

 
Develop organisation governance capacity. 
 
Key Steps: 
 
7.1.1. Train Trustees. 
 
7.1.2. Review and develop all policies. 
 
7.1.3. Monitor and evaluate staff and 

volunteers’ performance. 
 
Develop management and administration. 
 
 

 
Objectives Achieved: 
 

 New filing system for client records and DCRSC 
actions established. 

 

 Database of client records completed. 
 

 Confidentiality training and systems in place. 
 

 Successful in achieving funding from new sources 
(SRB and Lloyds TSB). 
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OBJECTIVE PLANNED ACTIVITY RESULT OR REASON NOT ACHIEVED 

 
 
 
 
 
 
 
 
 
 
7.3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.4. 
 

 
Key Steps: 
 
7.2.1. Office systems, including financial 

and client records. 
 
7.2.2. Health and Safety. 
 
7.2.3. Confidentiality. 
 

Develop and implement a fundraising  and 
marketing strategy. 
 
Key Steps: 
 
7.3.1. Reconstitute a Working Group. 
 
7.3.2. Review funding applications to date. 
 
7.3.3. Consult statutory and voluntary 

agencies locally and nationally. 
 
7.3.4. Prepare new applications. 
 
Monitor and evaluate DCRSC work output. 
 
Key Steps: 
 
7.4.1. Review and collate monthly statistics. 
 
7.4.2. Analyse work reports. 
. 

 

 New staff recruited. 
 

 Establishment of Volunteer Coordinator has 
allowed improved input and initiatives from our 
expanding volunteer base. 

 

 Staff salaries have been brought more closely into 
line with equivalent voluntary sector / charity 
salaries. 

 Database of funding opportunities established. 
 

 Office systems improved throughout DCRSC. 
 
Objectives Not Achieved: 
 

 Trustees not trained. 
 

 Health & Safety policy not finalised but report from 
the Police Crime Reduction Unit was received and 
recommendations were adopted where possible.   
Health & Safety survey of premises completed.   
Alarms placed in interview rooms and at the 
volunteers’ desk. 
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TREASURER’S REPORT FOR 2004 
 

here has been an operating loss of £24,964 over the year.   At the end of 2003, we received significant 
donations from the Housing Association Charitable Trust (HACT) and from the Tudor Trust.   During 
2004, money from these funds has been used to support the work of our Housing Advisor.    

 
We had a successful year in raising funds.   The major grant from the Big Lottery came on stream in February 
and our work will be sustained for the next two years.   Fundraising is an ongoing activity.   We have to be 
continually seeking new opportunities because our grants are time-limited and have either to be renewed or 
replaced. 
 
We received our first cheque from the Inland Revenue for reclaimed tax to the amount of £432.   We have 
also set up an interest-bearing deposit account and the first interest payment was received in January 2005. 
 
I cannot conclude this report without expressing my sincere thanks to individuals, groups and churches who 
have supported us generously during the year.   These gifts have been a constant source of encouragement 
to us all. 
 
Finally, major donations have been received from the following donors;  without them our work could not have 
grown in the way it has: 
 

 

Housing Association Charitable Trust (HACT) 
 

Lloyds TSB 
 

Plymouth City Council 
 

Plymouth Community Chest 
 

Single Regeneration Bid (SRB) 
 

Social Inclusion Partnership 

 
The Big Lottery Fund 

 
The Church Urban Fund 

 
The Tudor Trust 

 

 

 

T 
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Summary Of Income And Expenditure 2004 

 

 
2003 INCOME 2004

£251.00 Sam Kallen Memorial Fund £0.00

£4,995.00 Refugee Council £0.00

£2,100.00 Social Inclusion Partnership £0.00

£5,000.00 Devon Community Champions (Plymouth) £0.00

£25,000.00 The Tudor Trust £0.00

£5,643.98 Refugees Community Devon Fund £0.00

£5,000.00 Primary Care Trust £0.00

£31,840.00 Housing Association Charitable Trust £100.00

£495.00 Membership £675.00

£2,068.00 Miscellaneous £795.03

£6,000.00 Plymouth City Council £2,000.00

£8,000.00 Church Urban Fund £8,000.00

£0.00 Lloyds TSB £10,000.00

£5,336.22 General Donations £15,214.50

£0.00 Contra (CIF) £30,000.00

£0.00 Big Lottery Fund £43,504.00

£11.29 £101,740.49 Petty Cash £39.03 £110,327.56

2003 EXPENDITURE 2004

£3,151.14 Setting-up Costs £0.00

£2,064.00 Equipment £0.00

£202.08 Allotments £248.07

£920.10 Advertisements £503.00

£293.47 Insurance £739.20

£367.91 Training £846.54

£150.00 Electricity £1,295.35

£628.13 Cleaning and Health & Safety £1,568.63

£894.62 Miscellaneous £1,734.45

£1,543.43 Telephone £2,780.38

£3,108.45 Cultural Kitchen £3,179.55

£1,568.32 Equipment & Stationery £7,367.26

£3,450.00 Petty Cash & Relief £9,732.39

£3,438.36 Rent £9,840.86

£0.00 Charities Investment Fund (contra) £30,000.00

£33,759.99 £55,540.00 Salaries & Inland Revenue £65,456.02 £135,291.70

2003 OPERATING RESULT 2004

Surplus £46,200.49 Deficit -£24,964.14
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Balance Sheet 

 

 

Brought forward 1st January 2004 £62,633.65

Operating deficit 2004 -£24,964.14

Accumulated funds £37,669.51

Balance at bank £9,758.10

Less n/a £668.00 -£208.95

£688.00 -£5.40

£696.00 -£119.00

£700.00 -£9.00

£721.00 -£20.83

£722.00 -£10.00

£737.00 -£1,750.00

£738.00 -£4.44 -£2,127.62

Current Bank balance £7,630.48

Petty cash £39.03

Charities Investment Fund £30,000.00 £37,669.51

Sam Kallen Memorial Fund £522.00

The Tudor Trust £23,597.00

Refugees Community Devon Fund £205.00

Primary Care Trust £500.00

Housing Association Charitable Trust £191.00

Church Urban Fund £973.00

Lloyds TSB £5,714.00

Big Lottery Fund £3,698.00

Awards for All £478.00 £35,878.00

Less SRB -£4,833.00

Less Plymouth City Council -£4,553.00 -£9,386.00 £26,492.00

£111,77.51

BALANCE SHEET AS AT:  31ST DECEMBER 2004

RESTRICTED FUNDS AS AT:  31ST DECEMBER 2004

UNRESTRICTED FUNDS AS AT:  31ST DECEMBER 2004
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